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Benchmark  Pillars  

1  2  3  4  

1  Establish ERG    X * 

2  Draft Framework    X X 

3  Consult countries and regions & review Framework    X X 

4  Consult international stakeholders & review Framework  
 

 X X 

5  AU Expert Review & Revise  
  

X X 

6 Translate framework into French 
  X X 

7 Translate framework into Arabic 
  X X 

8 Translate framework into Portuguese  
  X X 

9 Print and distribute final framework 
  X X 

10  Develop indicators 
  X * 

11 Develop analytical tools  
  * 

* 

12 Develop methodological guide/s 
  * 

 

13 Develop M&E system/s 
  * 

* 

14  Establish Expert & Institutions databases (resources for 
C&RRT support) 

  * 
* 



15  Engage in capacity development to backstop & support 
C&RRTs 

  
X  

 
X 

16  Propose early actions 
  X X 

17 Engage in CRT preparation 
   * 

18 Engage in RRT preparation   ECOWAS X 

19  
    

20  
  

 
 

X = Done, * = in progress/preparation 


